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Business leaders back mayor's plan

Couneil will vote Tuesday on Elevate Tuscaloosa

Jason Morton Staff Writer
Published 802 p.m. CT March 4, 2019
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Tuscaloosa’s business community has pledged its full support for the Elevate

Tuscaloosa plan.

During a news conference held Monday at the Mercedes-Benz Club at the
Tuscaloosa Amphitheater, the Chamber of Commerce of West Alabama announced
that its board of directors was unanimously behind the plan that would invest
millions in education, transportation and recreation projects across the city.

“The initiatives in the Elevate Tuscaloosa plan will facilitate economic
development,” said Jim Page, the chamber’s president and CEQ. “Preparing our
future workforce, making this community more attractive to prospective
companies, creating jobs for our citizens and developing more reasons for others to

visit this community and spend their money with our local businesses — that's all



Passed in 2019.and implemented in 2020,

Elevate Tuscaloosa is an initiative to make
generational investments that significantly impact
public safety, education and the economy.

™




Advisory Committee

Subcommittees

Connectivity
Cultural Artsand
Tourism

Parks and Recreation
AHELEINGEWSE



ELEVATE PROCESS

K
) > Ed » a2 > [ > goa

Citizens Subcommittees Advisory Council Mayor City Council

ELEVATE TUSCALOOSA



DELIVERING ONLOUR PROMISES
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ELEVATE

EDUCATION

. ) ($12.312°
$5,000 ) 32,710 $ ol

L Estimated savings j Estimated savings per student Estimated total savings per
per child taking 6 hours of college classes student for all 3 programs
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DELIVERING ON QUALITY OF LIFE
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DELIVERING ON FINANCIAL ACCOUNTABILITY
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Grants & Partnerships:
Over $46 million




Grants & Partnerships

BUILD Grant (Western Riverwalk)
ADECA (Western Riverwalk)

FAA (Tuscaloosa National Airport)
ALDOT (Transit Study)

RAISE (University Blvd. Corridor)
Grant Funding

Saban Center

All-Inclusive Playground

Randall Family Park & Trailhead
Partnership Funding

Total Grants & Partnership Funding

$ 15,000,000
400,000
8,700,000+
78,000+
17,100,000+

$ 41,278,000+

$ 1,250,000
1,000,000+
2,700,000+

$4,950,000+

$ 46,228,000+
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elevatetuscaloosa.com/budget
ELEVATE

EDUCATION. ECONOMY. EXPERIENCE.

$110M

Funding to date

Funding

FY2020-Fy2021

Spending

$0M $50M $100M
. Fiscal Year [FY) Funding
. Capital Projects

HOME

ABOUT

$43.7M $420M

Spending to date

UPDATES EXPLORE PROJECTS CONTACT

10-year Funding Projection

Projected by FY2030

$150M $200M $250M $300M $350M $400M $450M

Borrowed Funds Fiscal Year 10-Year Projection . Education

Community Initiatives Administrative
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River District Park

Financial Information

Costs
Cost Summary
Spent:
. Spent Approved:
Approved Budget:
Budgeted
$0 $2,000,000 $4,000,000 $6,000,000 $8,000,000

. Spent Approved Budgeted

@
$611,871
$8,398,268

$8,566,861



Operations & Maintenance Fund

15 percent of net revenues are placed in a perpetual
fund to cover the costs of all Elevate capital projects

In FY 2022, the estimated amount is $2,904,808

Estimated carry-over from FY 2022 to FY 2023 is $1.7 million



Average annual projected
undesignated balance: $5,446,895



DELIVERING ON THE FUTURE
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Water Recreation & Jrails
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EWVEHICULA ENTRANCE
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DELIVERING ON-THE TRANSFORMATIONAL
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Identified Area of Opportunity for Tuscaloosa Event Center

Alabama Event Facility Area of Opportunity
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